
M I S S I O N :

T O  F A C I L I T A T E  A  S A F E  &  H E A L T H Y

F U T U R E  F O R  T H E  R E S I D E N T S  O F  

B I G  S T O N E ,  C H I P P E W A ,  L A C  Q U I  P A R L E ,

S W I F T ,  &  Y E L L O W  M E D I C I N E  C O U N T I E S .  

V I S I O N  E L E M E N T S

Strong Collaborative Partnerships: 

We engage community members, leaders, and organizations in the private and public sector

to form collaborative, trusting, and lasting partnerships.

Recognized as a Community Resource: 

We utilize effective communication and current technology to offer culturally and

linguistically appropriate health promotion resources.

Multi-Pronged Prevention Focus: 

We address mental health, chronic disease, and family health using primary, secondary, and

tertiary best-practice prevention approaches. 

Results Oriented Organization:  

We embed quality performance management into day to day operations and use data to

identify and address greatest needs and evaluate outcomes.  

Dynamic Culturally Competent Staff: 

We respect differences and acknowledge commonalities to determine staffing needs while

remaining competitive with wages and benefits.

 Countryside Public Health 

Community Health Board

V A L U E S :

I N T E G R I T Y .  E F F E C T I V E  C O L L A B O R A T I O N .

D E D I C A T E D ,  C O M P E T E N T ,  V E R S A T I L E

S T A F F / B O A R D .  I N C R E A S E D  V I S I B I L I T Y .

P E R F O R M A N C E  M A N A G E M E N T .   



S T R A T E G I C  P R I O R I T Y  2 :  

I M P L E M E N T  E V I D E N C E  B A S E D  P R A C T I C E S  &

P R O G R A M S

Goal: CPH will work toward implementing evidence based practices &

programs.

 

Objective 1: By December 21, 2020 CPH will implement HFA-Children Welfare

Adaptation evidence based home visiting. 

Objective 2: By December 31, 2019 CPH will implement "Catch my Breath"

Curriculum in four of the 12 school districts.

Objective 3: By December 31, 2020 CPH will assess and evaluate the programs

offered to determine the future evidence based programming.

 

 

S T R A T E G I C  P R I O R I T Y  1 :  

D E V E L O P  &  I M P L E M E N T  A  R O B U S T  P U B L I C

H E A L T H  M A R K E T I N G  P R O G R A M

Goal: To increase outreach, education, and knowledge  of our public health

services . 

 

Objective 1: By March 31, 2021 create & implement a communication plan to

inform community partners of public health roles, responsibilities, and services. 

Objective 2: By January 1, 2020 launch the refreshed CPH Website.

Objective 3: By January 1, 2020 launch the CPH Facebook page.

Objective 4: By January 1, 2020 implement the new CPH Logo.

 Countryside Public Health

Strategic Plan


